











The Journeys for Change team has been taking leaders on

journeys since 2005

Kelly Lauber

Global Director of
Strategic Planning,
Nike Corporate
Responsibility

“The experience was amazing!

The journey had profound impact for
our organisation. It helped re-focus our
social investment strategy, moving
from simply writing a cheque to more
of a social venture capitalist
approach.”

www journeysforchange.ong

Vinay Nair

Executive Director,
[PMorgan

“I can’t speak highly enough
of the India Social
Entrepreneurship Journey.

| saw 21st Century India first-hand;
not in the burgeoning shopping malls
or apartment blocks, but in the work
being done by brilliant social

entrepreneurs in awakening this great,

slumbering giant.”

Julie Dent

Former Chief Executive,
South West London
Strateqgic Health
Authority

“The journey is potentially life
changing.

| have proposed that the National
Health Service has a permanent place
on future journeys for Chief Executives
as a part of their personal
development.”



Biplab Das

“Great value for money. The
journey delivered more than
promised and more than
anticipated.

As a result of coming on the journey,

| am discussing a new collaborative
effort in the financial access arena with
a potential partner in India.”

whww journeysforchange.org

Nicola Pollock
Director of
Grant-making,
Esmeée Fairbairn
Foundation

“The group were a treat: an
excellent and international
mix with a wonderful diversity
of experience.

The trip gave me a wider perspective
on my work... and a willingness to take
more risks and challenges.”

Patrick Cheung

Ashoka Representative
for Greater China

“Not only did the journey fulfill
everything that | expected, but
the interactions between
participants were really
important to reinforce our
learning.

Since taking part in the journey, | have
volunteered for Ashoka to be their
Interim Country Representative to help
establish the Ashoka China Team.”



http://www.journeysforchange.org

The take-aways from the journey are rich and varied

= Actionable insights on innovation, leadership and new « Inspiration and space for personal growth and renewal
business models to accelerate your career and your
organisation's growth

* A unique view into India’s culture and a greater
understanding of its role as an increasingly powerful
« New opportunities for international collaborations, through global player
relationships with senior leaders from a broad range of
organisations and access to the Journeys for Change
alumni network of more than 140 socially-conscious
leaders from across the world

www journeysforchange.ong
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The social entrepreneurs and organisations we visit are

diverse and inspiring

Aravind Eye Hospital

Previously little known outside India, Aravind Eye Care System is
one of the world's most remarkable social businesses. Its network of
not-for-profit hospitals and vision centres treat more than 2.7 million
patients and perform more than 300,000 eye operations = 70% for
free — every year.

Aravind Eye Care System received the Bill & Melinda Gates Award
for Global Health in 2008 and was listed in 2009 by Fast Company
as one of the world's top 50 most innovative companies.

Aravind Eye Hospital is a unique case study in cross-subsidy
models, productivity, systematisation, scale and building a
world-class professional culture.
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Barefoot College

Based in the heart of Rajasthan, the Barefoot College is one of
India's most famous NGOs. It trains rural poor to innovate their way
out of poverty through *barefoot solutions’ including solar energy,
water, education and health care. Since launch, it has served three
million people who live on less than $1 per day.

Its founder, Bunker Roy, received the Schwab Social
Entrepreneurship Award in 2002, the Ashden Award for Sustainable
Energy in 2003 and the Skoll Award for Social Entrepreneurship in
2005.

Barefoot College sets an excellent example of large scale
empowerment and education for the poor.
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VisionSpring

VisionSpring is one the world's best examples of using
micro-franchising to tackle poverty. It creates local vision
entrepreneurs to provide eye glasses to the poor so they can
continue to earn their livelihoods. Since 2003, it has created 6,211
vision entrepreneurs and has sold 362,107 glasses.

Dr. Jordan Kassalow, the co-founder, is a recipient of numerous
awards, including the prestigious Skoll Award for Social
Entrepreneurship, The Aspen Institute’s Henry Crown Fellowship,
and a Draper Richards Foundation Fellowship.

With its largest operations in India, a visit to VisionSpring will provide
unigue lessons in micro-franchising, bottom-of-the-pyramid models
and achieving scale.

A e L L —

www journeysforchange.ong

Anjali is a small NGO achieving huge impact in transforming India's
mental health institutions. It provides direct care and resettlement
services to patients, builds the capacity of staff and lobbies with the
authorities to improve patient rights. Since 2000, Anjali has
reintegrated 165 individuals into their families and has benefited
mare than 2,000 individuals within mental health institutions and
their families.

Ratnaboli Ray, the founder of Anjali, is an Ashoka fellow.

Anjali is a moving and inspiring case study of how to effect systemic
change, influence the state to achieve scale and replicate a
successful model.
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Your journey is a comprehensive leadership development

experience

The pre-journey activities are designed to
enable you to be comfortable ahead of the
experience and enable you to maximise the
benefit to you and your organisation from
the journey.

You will;

= Work with the jourmney leader to understand
your desired outcomes from the expenence

* Racelve a comprahensive walcome pack and
pre-reading materials

* Take part in a pre-journey conference call

* Work with a leadership coach to halp you
prepara for the journey

whww journeysforchange.org

The journey itself will be designed to
maximise your learning, connections and

enjoyment.
It will include:

Interactive visits to 6-8 outstanding social
entreprenaurs and their organisations

Personal and group reflection time
Debate on local and national issues
Evening networking events

Visits to local cultural highlights

A healthy dose of fun

After the journey, our priority will be to
help you integrate the learnings from the
experience into your life and your work.

We will also help you communicate the
take-aways with your team and take action
to move forward in creating greater impact
in the world.

We will support you in this through providing:

¢ Executive summaries of key themes and
lzarnings from each of our visits

* A post-journey conference call with your
fellow participants and a leadership coach

¢ Arcess toour alumni network
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Dielhi®
Rajasthan @

Are you ready to transform yourself, your Murbai @
organisation and your impact in the world?

Bangalore @

Our upcoming journeys are as follows:

* India Social Entrepreneurship Journey, * India Social Entrepreneurship Journey,
Bangalore & Mumbai Delhi & Rajasthan

22-30 November 2010 February 2011

¥ Click here now to register your interest.

"There couldn't be a better lens into India and into your own work and heart.” - Natalie Chou, Investment Banker turned Entrepeneur
"Don't waste your money on conferences, come on a Journey for Change." - Sue White, Head of Social Enterprise Unit, UK Department of Health
"Fabulously organised and excellently planned." - Vinay Nair, Executive Director, JP Morgan

“It has truly baen an experiance of a Ifetime." - Margaret Lae - CEQ Cresco Trust and Award-Winning Social Entrepraneur

whww journeysforchange.org
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“The desk is a dangerous place from which to view the world." - John LeCarré

Journeys for Change takes exceptional
leaders to learn about innovation,
entrepreneurship and leadership from
the world's most inspiring social
entrepreneurs.

Journeys for Change is part of
International Learning Journeys Lid,
Fairfax House, 15 Fulwoood Place,
London WC1V 6AY. UK.

Tel (UK): +44 (0) 20 7060 1880
Tel (India): +91 (0) 93209 27090

Email: info@journeysforchange.org

www.journeysforchange.org
www.youtube.com/journeysforchange
www.twitter.com/journeysdchange

www.facebook.com/journeysforchange
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